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Abstract: Counselor impairment is a critical ethical issue that compromises professional competence, client well-
being, and the overall integrity of the counseling profession. While previous research has extensively examined self-
care strategies to prevent impairment, this review broadens the discussion by emphasizing a multi-level approach 
that integrates individual responsibility, organizational support, and ethical decision-making frameworks. This paper 
details the various causes and consequences of counselor impairment, highlighting how factors such as burnout, 
vicarious trauma, and secondary traumatic stress impact counselors’ ability to provide ethical and effective services. 
Beyond self-care strategies, this review underscores the vital role of systemic interventions, including structured 
supervision and workload management, in reducing counselor impairment. Ethical guidelines from professional 
organizations emphasize that preventing impairment requires both individual self-regulation and organizational 
accountability. By reframing counselor impairment as an issue that extends beyond personal resilience to include 
ethical and institutional responsibilities, this paper advocates for a sustainable, ethically driven approach to 
impairment prevention. Future research should further examine the effectiveness of institutional policies and 
regulatory oversight in fostering counselor resilience and ensuring ethical practice. 

 

Introduction 

The counseling profession is often regarded as 
highly respectable and noble; however, its 
unseen struggles are rarely highlighted. 
Counseling stands as one of the most significant 
innovations of the latter half of the 20th century, 
providing professionals with the opportunity to 
facilitate profound life changes for individuals. 
A counselor’s career is both challenging and 
rewarding, as it involves guiding clients through 
personal growth and recovery (Voon et al., 2021). 

However, this profession also exposes 
counselors to potential risks, particularly 
regarding their well-being. Counselors may 
experience emotional and psychological strain 
owing to their exposure to clients' trauma and its 
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lasting effects, even though they are privileged 
to witness the clients' transformative journeys 
(Ko & Lee, 2021; Meyer & Ponton, 2006). 
These demands and emotional burdens are 
closely linked to the risk of counselor 
impairment. 

Counselor impairment is a critical concern in 
professional counseling, where maintaining 
competence is essential for ensuring client 
welfare and ethical standards (Skovholt & 
Trotter-Mathison, 2014). It refers to conditions 
or circumstances that hinder a counselor’s 
ability to function effectively and ethically 
(Lawson, 2007). Factors such as chronic stress, 
burnout, mental health challenges, substance use, 
and personal problems can contribute to 
impairment, compromising a counselor’s ability 
to provide competent services (Ko & Lee, 2021; 
Posluns & Gall, 2020). Additionally, secondary 
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traumatic stress, resulting from repeated 
exposure to clients' traumatic narratives, poses a 
unique risk, potentially causing symptoms 
similar to post-traumatic stress disorder (Kim et 
al., 2021). Counselor impairment can diminish 
their judgment, empathy, decision-making, and 
therapeutic presence, ultimately jeopardizing 
client outcomes and weakening the therapeutic 
relationship. 

Addressing counselor impairment is crucial 
not only for ensuring the well-being of 
individual practitioners but also for maintaining 
the ethical integrity of the counseling profession 
(Holliman & Muro, 2015). While previous 
research has extensively emphasized self-care in 
preventing impairment (Posluns & Gall, 2020), 
emerging evidence suggests that systemic and 
institutional interventions are equally critical 
(Ko & Lee, 2021). Ethical guidelines, such as 
those established by the American Counseling 
Association (ACA) and other regulatory bodies, 
highlight the responsibilities of counselors to 
establish, maintain, and rely on professional 
relationships while ensuring competence 
through supervision, peer consultation, and self-
monitoring (ACA, 2014). However, ethical 
responsibilities extend beyond individual 
practitioners, requiring organizations and 
regulatory bodies to implement structured 
policies, workload management strategies, and 
institutional support systems to effectively 
mitigate counselor impairment. Failure to 
address impairment not only threatens client 
welfare but also undermines public trust in the 
counseling profession (Grover et al., 2022). 
Therefore, as client well-being is paramount, 
both counselors and organizations have an 
ethical obligation to assess, address, and 
implement strategies to mitigate personal and 
systemic challenges that may interfere with 
professional duties and the quality of care 
provided. 

This review provides a comprehensive analysis 
of counselor impairment, integrating both 
individual and systemic perspectives. The 
review examines the root causes and 

consequences of impairment while underscoring 
the ethical responsibilities of counselors, 
institutions, and professional organizations in 
managing it. Furthermore, this study introduces 
an ethical decision-making framework to guide 
counselors and institutions in recognizing, 
addressing, and preventing impairment. By 
shifting the focus from individual self-care to 
systemic accountability, this review highlights 
the necessity of a multi-level approach to 
sustaining counselor well-being and upholding 
the highest standards of ethical practice. 

Ethical Standards and Guidelines for 
Counselors 

Counselors are governed by ethical codes 
established by major professional organizations, 
such as the ACA, the Malaysian Board of 
Counselors (Lembaga Kaunselor Malaysia or 
LKM), and other regulatory bodies worldwide. 
Ethical standards in counseling serve as 
essential frameworks to ensure that counselors 
uphold high standards of professionalism, 
prioritize client welfare, and maintain both 
personal and professional competence (Nurul 
Hasyimah Mat Rani et al., 2017; Syed 
Muhammad Sajjad Kabir, 2017; Holliman & 
Muro, 2015). These standards provide guidance 
for navigating complex situations in practice, 
promoting both effective counseling and client 
protection (Syed Muhammad Sajjad Kabir, 
2017). By setting clear expectations, ethical 
codes help counselors make informed decisions 
that safeguard client well-being and reinforce 
trust in the profession. 

Professional organizations like the ACA and 
LKM establish ethical standards to lay the 
foundation for best practices in counseling. 
These guidelines outline the responsibilities of 
counselors to monitor their well-being, seek 
supervision when needed, and address any 
personal impairment that may interfere with 
their work (Nurul Hasyimah Mat Rani et al., 
2017; Syed Muhammad Sajjad Kabir, 2017). 
Furthermore, preventing and addressing 
counselor impairment is not solely the 
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responsibility of individual practitioners. 
Professional organizations, regulatory bodies, 
and counseling institutions share an ethical 
responsibility to implement structured policies 
and institutional support systems that safeguard 
counselor well-being (Ko & Lee, 2021). Ethical 
standards emphasize the importance of ongoing 
supervision, peer consultation, and wellness 
programs in helping counselors recognize early 
signs of impairment and taking appropriate 
corrective action. These systems benefit 
practitioners while also enhancing client safety 
and public trust in the counseling profession 
(Grover et al., 2022). Thus, ethical standards 
serve as a safeguard for both clients and the 
counseling field, ensuring that counselors act 
with integrity, transparency, and accountability. 

By reinforcing both individual and institutional 
ethical responsibilities, counseling professionals 
can adopt a more comprehensive and sustainable 
approach to addressing impairment. Ethical 
guidelines must be regularly updated and 
enforced to align with evolving workplace 
challenges, ensuring that counselors and their 
institutions prioritize ethical practice, self-care, 
and systemic interventions. 

Duty of Self-Care and Competence 

Ethical standards in counseling emphasize 
self-care as a fundamental responsibility of 
counselors, recognizing that effective client care 
depends on the counselor’s mental and 
emotional well-being (Ko & Lee, 2021; Nurul 
Hasyimah Mat Rani et al., 2017). These 
standards acknowledge that counselors may 
experience high levels of stress, compassion 
fatigue, and burnout given the nature of their 
work. If unaddressed, these issues can lead to 
impairment (Ko & Lee, 2021). To mitigate these 
risks, ethical guidelines encourage counselors to 
regularly assess their well-being, monitor stress 
levels, and engage in self-care practices. 

The ACA Code of Ethics explicitly states that 
counselors must actively manage their mental 
health to maintain professional competence. 
This duty toward self-care ensures that 

counselors can meet the demands of their role 
and provide high-quality care to clients (Syed 
Muhammad Sajjad Kabir, 2017). Similarly, 
organizations such as the LKM uphold standards 
emphasizing self-care to prevent personal 
challenges from compromising a counselor’s 
effectiveness (Nurul Hasyimah Mat Rani et al., 
2017). 

By prioritizing self-care, these ethical 
standards encourage counselors to take 
proactive steps—such as seeking supervision, 
adjusting caseloads when necessary, or engaging 
in personal counseling—to address potential 
impairment before it affects their work (Avasthi 
et al., 2022; Nurul Hasyimah Mat Rani et al., 
2017). This approach helps counselors maintain 
the emotional resilience and professional 
competence needed to fulfill their ethical 
obligations and provide consistent, high-quality 
care to clients. 

Common Causes of Counselor Impairment 

Burnout 
Burnout is a prevalent issue characterized by 

emotional exhaustion, reduced empathy, and 
impaired judgment, all of which diminish the 
quality of care provided to clients (Posluns & 
Gall, 2020). According to Dreison et al. (2018), 
burnout among mental health practitioners is 
more complex and challenging to address 
compared to general job burnout, highlighting 
the importance of prevention and early 
intervention. Additionally, O’Connor et al.'s 
(2018) systematic review and meta-analysis of 
burnout prevalence among mental health 
practitioners, focusing on 62 papers published 
between 1997 and 2017, revealed that 
approximately 40% of practitioners reported 
emotional exhaustion, 22% experienced 
depersonalization, and 19% reported reduced 
personal accomplishment. The researchers also 
found an increased risk of depersonalization 
with age. Additionally, employees on 
community mental health teams may be more 
vulnerable to burnout than those on specialized 
community teams. Heavy workloads and 
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strained workplace relationships have also been 
identified as significant contributors to burnout 
among mental health practitioners (O’Connor et 
al., 2018; Morse et al., 2011). Furthermore, 
Chang (2014) reported that burnout is associated 
with various physical and mental health issues, 
including headaches, muscular pain, and 
depression, which can reduce quality of life. 
Moreover, burnout affects the professionalism 
of mental health practitioners, leading to 
diminished therapeutic effectiveness, reduced 
quality of client care, and, in severe cases, 
inappropriate behaviors that may harm clients 
(Posluns & Gall, 2020). 

Vicarious Trauma 
Vicarious trauma is a significant contributor to 

counselor impairment, resulting from the 
emotional and psychological impact of indirect 
exposure to traumatic events through clients' 
narratives and experiences (Kim et al., 2021). 
This trauma is particularly prevalent among 
professionals engaged in helping roles, 
including counselors, therapists, social workers, 
first responders, and healthcare providers, who 
connect deeply with others' pain and suffering 
(Posluns & Gall, 2020). Unlike general job 
stress, vicarious trauma is rooted in empathy and 
develops through cumulative exposure to 
traumatic material, profoundly affecting a 
counselor’s mental and emotional well-being 
(Posluns & Gall, 2020). Consequently, some 
researchers refer to it as compassion fatigue 
(Figley, 1995) or empathy fatigue (Stebnicki, 
2000). Vicarious traumatization has been 
recognized as a specific workplace risk for 
mental health practitioners, as it is characterized 
by cognitive and emotional changes that can 
alter a counselor's worldview, core beliefs, 
perception, self-worth, identity, psychological 
needs, and even memory (Saakvitne, 2002; 
Lerias & Byrne, 2003). For instance, repeated 
exposure to traumatic stories may lead 
counselors to perceive the world as more 
dangerous or people as less trustworthy. These 
changes can hinder the career advancement, 
personal development, and overall well-being of 

counselors, ultimately affecting their therapeutic 
relationship and potentially harming clients 
(Johnson et al., 2017). These changes are often 
exacerbated by the empathy-driven nature of the 
counseling profession, particularly through 
exposure to accounts of abuse, war, or natural 
disasters. Counselors may internalize their 
clients' pain, experience empathy overload, 
neglect self-care, and face organizational 
stressors such as high caseloads or insufficient 
supervision, despite efforts to maintain 
emotional boundaries (Kim et al., 2021). Over 
time, the cumulative impact of these experiences 
can lead to significant distress. 

Mental Health Challenges 
Mental health challenges, such as anxiety, 

depression, and substance abuse, are significant 
contributors to counselor impairment, often 
resulting from a combination of personal and 
professional factors. These challenges may stem 
from biological predispositions, unresolved 
trauma, chronic stress, or ineffective coping 
mechanisms. Personal factors, including 
financial difficulties, strained relationships, 
caregiving responsibilities, or grief, can further 
exacerbate mental health struggles, creating a 
compounding effect (Pipes et al., 2005). 
However, a common myth suggests that 
counselors are immune to mental health issues 
owing to their education and professional 
training. They are assumed to focus solely on 
helping others while neglecting their own well-
being (Crowe et al., 2020). This myth can lead 
to the neglect of counselors' self-care needs and 
the dismissal of their need for support. Hunter 
(2016) highlighted that impaired counselors 
may be presumed to remain capable of providing 
therapeutic services as long as they retain some 
level of clinical competence. However, in reality, 
impairment diminishes counselors’ competence 
in various ways, potentially compromising their 
therapeutic relationships. Thus, despite their 
expertise, counselors are not immune to these 
struggles and may neglect self-care or hesitate to 
seek help owing to stigma or feelings of 
professional inadequacy.  
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If left unaddressed, mental health challenges 
can significantly impair a counselor's ability to 
function effectively (Posluns & Gall, 2020). The 
consequences of such negligence include 
reduced concentration, impaired judgment, and 
diminished emotional capacity, all of which can 
weaken the therapeutic alliance (Posluns & Gall, 
2020). Under these circumstances, counselors 
may struggle to remain empathetic and present 
with clients or to make ethical and sound clinical 
decisions, potentially leading to professional 
errors, boundary breaches, or inconsistent care 
(Kim et al., 2021). Additionally, mental health 
challenges often manifest as physical symptoms 
such as fatigue, insomnia, or somatic complaints, 
further reducing professional efficacy (Spurrier 
et al., 2023). Moreover, personal life stressors 
combined with mental health challenges can 
increase the risk of burnout, compassion fatigue, 
and vicarious trauma, creating a cycle that is 
difficult to break (Kounenou et al., 2023). 
Consequently, counselors may experience 
emotional exhaustion, decreased job satisfaction, 
and strained interpersonal relationships both 
personally and professionally. 

Guidelines on Recognizing and Addressing 
Counselor Impairment 

Recognizing and addressing counselor 
impairment is essential for maintaining ethical 
and professional responsibilities. Ethical codes, 
such as those established by the ACA and LKM, 
emphasize the responsibility of counselors to 
maintain professional competence and address 
personal issues that may interfere with their 
ability to fulfill professional duties (Nurul 
Hasyimah Mat Rani et al., 2017; LKM, 2011). 
Counselor impairment represents a state in 
which a counselor’s ability to provide effective 
services is compromised by factors such as 
burnout, vicarious trauma, mental health 
challenges, or personal issues (Posluns & Gall, 
2020). Ethical guidelines highlight the 
importance of early recognition of impairment, 
as timely intervention can prevent harm to both 
the counselor and their clients (ACA, 2014). 

Common indicators of impairment include 
emotional symptoms such as chronic stress, 
irritability, detachment from clients, and feelings 
of helplessness (Haase, 2009); physical 
symptoms such as exhaustion, frequent illnesses, 
and chronic fatigue (Spurrier et al., 2023); and 
behavioral symptoms such as missed 
appointments, increased errors, and neglect of 
responsibilities (Kim et al., 2021). Cognitive 
signs, including reduced focus, impaired 
judgment, and difficulty making decisions, may 
also indicate impairment (Posluns & Gall, 2020). 
Additionally, interpersonal difficulties, such as 
strained relationships with colleagues or clients 
and increased workplace conflicts, often suggest 
that a counselor may be struggling (Pipes et al., 
2005). Recognizing these symptoms early 
allows for timely intervention to protect both the 
counselor’s well-being and professional 
standards. 

Consequences and Accountability 

Implications for Client Welfare and Public 
Trust 

Ethical guidelines emphasize the responsibility 
of counselors to uphold professional standards 
and address impairment to protect client welfare 
and maintain public trust (Nurul Hasyimah Mat 
Rani et al., 2017; Syed Muhammad Sajjad Kabir, 
2017; Holliman & Muro, 2015). Failure to do so 
can have serious consequences for both 
counselors and their clients (Posluns & Gall, 
2020). Counselors who disregard signs of 
impairment, such as burnout, vicarious trauma, 
or mental health challenges, may face 
disciplinary actions, including suspension or 
revocation of their license, depending on the 
severity of the impairment and its impact on 
client care (Nurul Hasyimah Mat Rani et al., 
2017). Additionally, ethical standards often 
require counselors to report impaired colleagues 
when they fail to take necessary steps to 
safeguard client welfare (ACA, 2014; LKM, 
2011). Failing to intervene when a colleague’s 
impairment is evident can also constitute an 
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ethical violation, as the duty to protect client 
well-being takes precedence. 

The direct impact of counselor impairment on 
client welfare and public trust cannot be 
overstated. When counselors fail to recognize or 
address their impairment, they risk providing 
inadequate care, potentially harming their 
clients (Johnson et al., 2017; Hunter, 2016). For 
instance, impaired counselors may miss critical 
details during sessions, struggle to maintain 
professional boundaries, or offer interventions 
that do not align with clients' needs. These lapses 
in care can undermine client trust and yield 
ineffective or even harmful outcomes (Haase, 
2009). Furthermore, public confidence in the 
counseling profession may erode if impaired 
counselors continue practicing without 
intervention, leading to broader distrust in the 
therapeutic process and the effectiveness of 
counseling services (Posluns & Gall, 2020). 

Ethical Dilemmas Arising from Counselor 
Impairment 

Impairment also introduces notable ethical 
dilemmas. Counselors experiencing impairment 
may struggle with impaired judgment, leading to 
boundary violations, breaches of confidentiality, 
or inappropriate interventions (Posluns & Gall, 
2020). This can manifest as unintentional 
neglect, such as missed appointments, 
inattentiveness, or inadequate care that fails to 
meet clients' needs (Kim et al., 2021). Impaired 
counselors may also experience internal ethical 
conflict between their desire to continue serving 
clients and the growing awareness that they are 
no longer able to provide competent care (Puig 
et al., 2022; Mullen et al., 2017). This dilemma 
compromises their ethical decision-making 
ability, creating tension between their 
professional commitment to client welfare and 
the need to prioritize their own well-being by 
seeking support or stepping away from practice 
(Chatzifotiou & Papouli, 2022; Puig et al., 2022). 
Proactively addressing these ethical challenges 
is essential to prevent unintended harm and 
uphold the integrity of the counseling profession. 
Given the ethical and professional implications 

of counselor impairment, both individual 
practitioners and institutions must fulfill their 
ethical responsibilities by implementing 
structured prevention strategies and 
accountability measures. 

Prevention of Counselor Impairment 

Preventing counselor impairment requires a 
multifaceted approach involving personal 
responsibility, organizational initiatives, and 
professional support. While self-care remains a 
fundamental responsibility for counselors, 
emerging research highlights the importance of 
structured supervision, workload management, 
and institutional support in reducing burnout and 
impairment risk (Grover et al., 2022). 
Professional support also plays a vital role in 
impairment prevention, as ethical guidelines 
established by the ACA and LKM emphasize the 
importance of self-monitoring, continued 
education, participation in training programs, 
and access to therapeutic support in helping 
counselors proactively address impairment. 

Self-Care 
Self-care is essential for maintaining the 

mental and emotional well-being of counselors, 
enabling them to meet professional demands 
while protecting their personal health (Posluns 
& Gall, 2020). Given the emotionally intensive 
nature of counseling, prioritizing self-care is not 
only a personal responsibility but also an ethical 
obligation. This aligns with professional 
standards such as the ACA Code of Ethics 
Section 2.01 ("Boundaries of Competence"), 
which emphasizes practicing within one’s limits 
of competence (O’Connor, 2008; ACA, 2014). 
Without adequate self-care, counselors risk 
burnout, compassion fatigue, and diminished 
effectiveness, all of which compromise their 
ability to provide ethical and competent care 
(Posluns & Gall, 2020). 

Effective self-care involves attending to one’s 
physical and mental well-being needs. Engaging 
in regular physical exercise, mindfulness 
practices, and relaxation techniques helps 
counselors manage stress and maintain mental 
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clarity. Research underscores the benefits of 
activities such as yoga, meditation, and deep 
breathing in reducing stress and enhancing 
emotional regulation (Shapiro et al., 2020). 
Additionally, engaging in hobbies and leisure 
activities that bring joy and rejuvenation is 
essential for replenishing emotional reserves. 
Creative outlets, social interactions, and 
recreational pursuits foster a sense of fulfillment 
and help prevent emotional depletion (Brown & 
Ryan, 2018). Another critical aspect of self-care 
is maintaining a healthy work‒life balance. 
Setting clear boundaries between work and 
personal life is vital to preventing overwork and 
emotional exhaustion. Strategies such as setting 
realistic work goals, taking regular breaks, and 
limiting the scope of practice during periods of 
personal difficulty can help counselors sustain 
their well-being (Skovholt & Trotter-Mathison, 
2022). 

Striking a balance is another crucial aspect of 
self-care. Sirgy and Wu (2009) define balance as 
achieving satisfaction across multiple life 
domains without compromising well-being in 
other areas. Counselors must strive to 
adequately distribute their attention across 
various aspects of life, including career, 
relationships, hobbies, and physical health, 
ensuring that no single domain is neglected. An 
imbalance can contribute to work stress, 
compassion fatigue, and burnout (Killian, 2008), 
whereas a balanced approach can reduce 
emotional exhaustion, enhance career 
satisfaction, and improve mental health. 
Common strategies for achieving balance 
include practicing effective time management, 
setting boundaries, and incorporating leisure 
activities into daily routines. Additionally, 
pursuing non-work-related interests and 
engaging in diverse professional activities, such 
as teaching or research alongside client work, 
can help prevent monotony and alleviate the 
emotional toll of client-centered tasks. 

The impact of self-care on counselor well-
being is well-supported by existing research. 
Studies indicate that engaging in self-care 

practices leads to reduced emotional exhaustion, 
lower levels of burnout, and improved mental 
health (Posluns & Gall, 2020). Additionally, 
counselors who practice self-care report greater 
career satisfaction and resilience (Rupert et al., 
2012). By integrating self-care strategies into 
their daily routines and striving for balance 
across professional and personal domains, 
counselors can boost their empathy; maintain 
professional competence; and ensure the 
delivery of ethical, effective, and compassionate 
care. Thus, self-care is not a luxury but a 
necessity for sustaining excellence in the 
counseling profession. 

Awareness and Self-Monitoring 
Awareness and self-monitoring are essential 

for counselors to safeguard their mental health 
and maintain professional competence 
(O’Connor, 2008). The emotionally demanding 
nature of counseling, particularly when dealing 
with trauma survivors, requires a proactive 
approach to recognizing and addressing signs of 
impairment. Counselors have an ethical 
responsibility to monitor their mental health and 
take appropriate action when challenges arise, as 
failing to do so may compromise client care and 
violate ethical standards of competence (Posluns 
& Gall, 2020; LKM, 2011). 

Awareness involves understanding the inherent 
risks and challenges of the counseling 
profession, such as burnout, vicarious trauma, 
and professional impairment (Posluns & Gall, 
2020). Counselors must also set realistic 
expectations about their work, including the 
slow pace of client progress, exposure to 
negative content, and potential resistance from 
clients (Norcross & Guy, 2007; Skovholt et al., 
2001). Recognizing the personal and 
professional stressors inherent to their role 
enables counselors to implement preventative 
strategies, such as participating in case 
consultations and fostering supportive 
professional networks (Barnett & Cooper, 2009). 

Another aspect of awareness involves 
continuous self-reflection and the monitoring of 
both internal and external experiences. 
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Counselors must remain attuned to the dynamics 
of therapeutic relationships, including their own 
emotions, thoughts, and behaviors, as well as 
those of their clients (Sansó et al., 2015). This 
self-awareness helps identify early warning 
signs of impairment, such as emotional 
exhaustion or feelings of being overwhelmed. 
Self-reflection fosters personal growth and 
enhances the counselor's ability to provide 
effective and empathetic care (Rønnestad & 
Skovholt, 2001). 

Self-monitoring involves the ongoing 
evaluation of one’s mental health and 
professional functioning. Counselors must 
reflect on how their work impacts their well-
being and take proactive steps when signs of 
impairment are evident (Posluns & Gall, 2020). 
Ethical practices may include reducing 
caseloads, seeking supervision, or taking a 
temporary leave of absence to address personal 
challenges. Engaging in therapy, participating in 
mindfulness practices, or attending professional 
development courses, such as those focused on 
acceptance and commitment therapy, can further 
enhance self-awareness and resilience 
(Pakenham, 2017). 

The benefits of awareness and self-monitoring 
are well-documented in existing literature. 
Studies reveal that self-aware practitioners are 
less likely to experience emotional exhaustion, 
burnout, and compassion fatigue (Rupert & Kent, 
2007). They are also more likely to find 
gratification in their work and maintain 
emotional balance in difficult situations (Sansó 
et al., 2015). Conversely, a lack of self-
awareness, particularly regarding 
countertransference, has been linked to higher 
rates of burnout (Chang, 2014). 

Developing awareness and self-monitoring 
skills requires intentional effort. Mindfulness 
training, creative writing, and structured self-
reflection practices are effective tools for 
fostering awareness (Knapp et al., 2017). While 
excessive self-awareness during sessions may 
occasionally hinder professional focus 
(Williams et al., 2003), maintaining a balanced 

and ongoing practice of self-reflection 
ultimately supports both counselor well-being 
and the quality of care provided to clients. 

By committing to awareness and self-
monitoring, counselors can identify and address 
personal and professional challenges early, 
thereby preventing impairment. These practices 
not only help counselors sustain their own 
mental health but also aid them in upholding the 
ethical standards necessary for providing 
competent and compassionate care. 

Supervision and Consultation 
Supervision and consultation are essential in 

preventing counselor impairment, as they 
provide a structured platform for counselors to 
reflect on their practice, receive feedback, and 
address personal or professional challenges 
(Iosim et al., 2021). Counselors often encounter 
emotionally demanding situations that may lead 
to stress, burnout, or other forms of impairment 
(Voon et al., 2021). Regular participation in 
supervision and consultation serves as a 
proactive strategy to alleviate these risks. This is 
because supervision creates a safe space where 
counselors can discuss challenging cases, 
explore ethical dilemmas, and gain insights from 
more experienced professionals (LKM, 2011). 
This collaborative process not only enhances 
their clinical competence but also provides an 
avenue for addressing personal difficulties that 
may arise in their work (Posluns & Gall, 2020). 
By offering constructive feedback and guidance, 
supervisors help counselors maintain 
professional boundaries, uphold ethical 
standards, and navigate complex client scenarios 
effectively (LKM, 2011). In addition to one-on-
one supervision, participation in peer support 
groups and consultations with colleagues further 
enrich the counselor's experience. Peer groups 
provide validation and shared coping strategies, 
offering encouragement and a sense of 
connection (Miu et al., 2022). These interactions 
foster resilience by suppressing feelings of 
isolation, which has been identified as a risk 
factor for burnout among counselors (Posluns & 
Gall, 2020). Therefore, the sense of belonging to 
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a professional community reinforces counselors' 
commitment to self-care and professional 
growth (Heled & Davidovitch, 2021). 

Supervision and consultation play a critical 
role in fostering self-awareness, an essential 
quality for preventing impairment (Posluns & 
Gall, 2020). By participating in reflective 
discussions, counselors can identify early signs 
of stress or burnout and take corrective actions 
before these challenges escalate (Iosim et al., 
2021). This preventive approach aligns with the 
ethical responsibility of counselors to maintain 
their competence and well-being, ensuring the 
delivery of high-quality services to clients 
(Nurul Hasyimah Mat Rani et al., 2017; Syed 
Muhammad Sajjad Kabir, 2017). Thus, 
supervision and consultation not only enhance 
counselors’ professional skills but also act as a 
protective mechanism against impairment, 
reinforcing the counselors’ ability to meet the 
ethical demands of their profession. 

Ethical Workplaces 
Creating an ethical workplace environment is 

essential for preventing counselor impairment. 
Ethical workplaces prioritize the well-being of 
their employees, recognizing that a healthy and 
supported counselor is better equipped to 
provide effective and ethical services to clients 
(Wu et al., 2021). By fostering a culture that 
values both professional excellence and 
personal wellness, ethical workplaces play a 
crucial role in mitigating the risks of stress, 
burnout, and other forms of impairment (Ohrt & 
Cunningham, 2012). 

One key characteristic of an ethical workplace 
is manageable caseloads. Excessive workloads 
can lead to fatigue and diminished effectiveness 
among counselors, increasing the likelihood of 
errors and ethical violations (Posluns & Gall, 
2020; Ohrt & Cunningham, 2012). By setting 
realistic expectations from counselors, 
organizations not only preserve their mental and 
emotional well-being but also uphold the quality 
of care provided to clients (O’Connor et al., 
2018). Access to mental health resources is 
another hallmark of an ethical workplace. 

Employers can support counselors by offering 
access to counseling services, peer support 
groups, and wellness programs. These resources 
encourage counselors to address their mental 
health challenges proactively, reducing the risk 
of impairment and promoting resilience (Miu et 
al., 2022). Additionally, ethical workplaces 
invest in professional development 
opportunities, allowing counselors to boost their 
skills, stay informed about evolving ethical 
standards, and maintain professional 
competence (Basa, 2023). Continuous learning 
fosters empowerment and fulfillment, helping 
counselors navigate the complexities of their 
roles with greater confidence. Moreover, an 
ethical workplace cultivates an environment of 
open communication and mutual respect. 
Counselors who feel heard and supported by 
their colleagues and supervisors are more likely 
to seek help when experiencing challenges, 
reducing the stigma often associated with 
vulnerability in the profession (Miu et al., 2022; 
Iosim et al., 2021). 

By prioritizing counselor well-being, ethical 
workplaces fulfill their organizational 
responsibilities and align with the broader 
ethical mandate to safeguard the integrity of the 
counseling profession. By implementing 
supportive policies and practices, these 
workplaces provide a strong framework for 
preventing counselor impairment and ensuring 
the delivery of ethical, high-quality care. 

Continued Education  
Continued education plays a critical role in 

equipping counselors with the knowledge and 
tools required to prevent impairment and 
maintain professional effectiveness (Antwi, 
2023). The emotionally intensive nature of 
counseling requires ongoing learning to address 
challenges such as stress, burnout, and 
secondary trauma. By engaging in lifelong 
learning, counselors can enhance their resilience, 
refine their skills, and maintain their mental 
health while fulfilling their ethical responsibility 
to provide competent and effective care (Basa, 
2023). 
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One notable benefit of continued education is 
staying informed about best practices in stress 
management and self-care. Training programs 
on topics such as mindfulness, work‒life 
balance, and self-compassion empower 
counselors to develop healthy coping 
mechanisms (Baker & Gabriel, 2021). These 
strategies help mitigate the emotional demands 
of the profession, fostering psychological 
resilience and overall well-being. Another 
critical focus in professional development is 
learning to set healthy boundaries. Boundaries 
are essential for preventing overextension and 
ensuring that counselors can maintain the energy 
needed to perform their duties effectively (Bella, 
2023). Workshops and training in this area can 
enable counselors to balance their professional 
and personal lives while avoiding burnout.  

By investing in continued education, 
counselors enhance their professional 
competence while cultivating the skills and 
habits necessary for long-term personal and 
professional sustainability. This proactive 
approach aligns with ethical standards, 
emphasizing the importance of self-care and 
resilience in delivering high-quality, ethical 
counseling services. 

Therapeutic Support 
Therapeutic support is essential in preventing 

counselor impairment, as it provides a structured 
space to address personal challenges and 
mitigate the effects of secondary trauma (Bevly 
& Prosek, 2024). Counselors regularly 
encounter emotionally intense situations, which, 
if left unaddressed, can lead to compassion 
fatigue, burnout, and other mental health 
challenges. Seeking personal therapy not only 
helps restore emotional well-being but also 
fulfills an ethical responsibility to ensure that 
counselors remain capable of delivering 
competent care to their clients (Bevly & Prosek, 
2024; Posluns & Gall, 2020). 

Personal therapy enables counselors to process 
the cumulative stress and secondary trauma 
associated with their professional 
responsibilities (Posluns & Gall, 2020). It 

provides a confidential space to explore personal 
difficulties, enhance self-awareness, and 
develop coping strategies (Bevly & Prosek, 
2024). Additionally, engaging in therapy models 
healthy behavior for clients, reinforcing the 
importance of seeking help when experiencing 
challenges. 

In cases of more severe mental health 
challenges, such as clinical anxiety or 
depression, professional interventions may be 
necessary. These may include medication or 
psychiatric support, as recommended by 
licensed healthcare professionals. Proactively 
addressing these issues helps counselors 
maintain their ability to function effectively in 
both professional and personal capacities 
(Posluns & Gall, 2020). Neglecting mental 
health not only jeopardizes their well-being but 
also results in impaired judgment and 
diminished capacity to fulfill ethical 
responsibilities. 

Ethical Responsibilities and Interventions 

Addressing counselor impairment requires a 
structured, ethical, and multi-level approach that 
integrates self-care, professional intervention, 
and institutional support. Ethical guidelines 
emphasize that counselors must take proactive 
steps to address impairment while organizations 
and professional bodies play a critical role in 
providing support and ensuring accountability 
(ACA, 2014; Grover et al., 2022). The following 
interventions offer a comprehensive approach to 
recognizing and managing impairment 
effectively. 

Seeking Professional Therapy and 
Counseling 

One of the most effective interventions for 
counselors experiencing impairment is seeking 
therapy or counseling for themselves. 
Counselors often face unique challenges, such as 
secondary trauma, burnout, or compassion 
fatigue, owing to the emotional demands of their 
work (Posluns & Gall, 2020; Kim et al., 2021). 
Personal therapy provides a dedicated space to 
process these challenges, promoting emotional 
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regulation, resilience, and self-care (Bevly & 
Prosek, 2024). 

Counselors have an ethical responsibility to 
prioritize their own mental health and well-
being to provide competent care to clients 
(Nurul Hasyimah Mat Rani et al., 2017; Syed 
Muhammad Sajjad Kabir, 2017). When 
counselors neglect their mental health, it can 
compromise their ability to serve clients 
effectively, potentially leading to ethical 
violations (Bevly & Prosek, 2024). Seeking 
therapy is a proactive step that demonstrates a 
commitment to personal growth and 
professional integrity. It aligns with the ethical 
principles of beneficence—acting in the best 
interest of clients—and nonmaleficence—
avoiding harm to clients (ACA, 2014). Engaging 
in therapy allows counselors to address personal 
challenges and maintain healthy professional 
boundaries (Baker & Gabriel, 2021). It also 
models healthy coping strategies, demonstrating 
to both clients and colleagues the importance of 
mental health support. For counselors dealing 
with severe conditions such as anxiety, 
depression, or other significant mental health 
issues, integrating therapy with psychiatric 
consultation or medication may be necessary to 
ensure comprehensive care (Bevly & Prosek, 
2024). By seeking professional help, counselors 
not only prioritize their well-being but also 
contribute to a culture that values mental health 
(Baker & Gabriel, 2021). This commitment 
fosters ethical practice, reduces the risk of 
impairment, and reinforces the critical role of 
self-care in sustaining long-term professional 
effectiveness. 

Adjusting Workloads and Taking Leaves 
Adjusting workloads and, if necessary, taking 

a temporary leave of absence are essential 
interventions for counselors experiencing 
impairment (Baker & Gabriel, 2021). These 
strategies help counselors address the root 
causes of their challenges, such as burnout, 
stress, or emotional exhaustion, while ensuring 
that the quality of client care remains 
uncompromised. High caseloads and excessive 

demands contribute significantly to counselor 
impairment, as managing too many clients or 
taking on extensive responsibilities can lead to 
feelings of being overwhelmed (Posluns & Gall, 
2020). By reducing their workload, counselors 
can allocate space for self-care and recovery 
(Baker & Gabriel, 2021). This may involve 
delegating tasks to colleagues, referring clients 
to other qualified professionals, prioritizing 
critical cases, or negotiating with supervisors to 
adjust schedules or redistribute duties for a more 
manageable workload (Litam et al., 2021). Such 
changes allow counselors to regain balance and 
protect clients by ensuring that they receive care 
from a fully capable professional. 

In cases of severe impairment where workload 
adjustments are inadequate, taking a temporary 
leave of absence may be necessary. This 
intervention is particularly crucial when 
counselors encounter significant mental health 
challenges such as depression, anxiety, or 
profound emotional exhaustion (Baker & 
Gabriel, 2021). A temporary leave provides an 
opportunity for recovery, allowing counselors to 
rest, recharge, and step away from the pressures 
of their professional responsibilities (Levers & 
Hyatt-Burkhart, 2019; Duncan & Pond, 2024). It 
also enables them to engage in intensive therapy, 
stress management programs, or other 
treatments tailored to their mental health needs. 
Additionally, this time away can be dedicated 
for personal and professional growth, such as by 
participating in training or development 
programs aimed at building resilience and 
enhancing coping strategies (Baker & Gabriel, 
2021). A structured and well-planned leave not 
only prioritizes the counselor’s well-being but 
also upholds ethical obligations by ensuring that 
clients are not adversely affected by the 
counselor’s condition (Posluns & Gall, 2020). 
Upon returning, counselors are better equipped 
to fulfill their professional duties with renewed 
energy, purpose, and competence. 

Both workload adjustments and a temporary 
leave of absence offer long-term benefits for the 
sustainability of the counseling profession. 
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These interventions help counselors maintain 
their passion and commitment to their work; 
avoid chronic burnout or severe mental health 
crises; and continue providing high-quality, 
ethical care to clients (Duncan & Pond, 2024). 
By proactively addressing impairment through 
these measures, counselors reinforce their 
dedication to personal well-being and 
professional excellence, ultimately benefiting 
themselves, their clients, and the broader 
professional community. 

Re-Evaluating Professional Boundaries 
Re-evaluating professional boundaries is a 

crucial intervention for counselors experiencing 
impairment. Impairment often arises when the 
demands of counseling, such as intense 
emotional involvement or an overwhelming 
workload, impede the counselor’s ability to 
maintain balance (Litam et al., 2021). Clear and 
well-defined boundaries are essential for 
protecting both the counselor's mental health 
and the integrity of the therapeutic relationship. 
Strengthening boundaries begins with 
identifying areas where limits may have been 
compromised, such as extending sessions 
beyond agreed-upon times, becoming overly 
involved in clients’ personal lives, or taking on 
too many responsibilities. Counselors must 
assess their professional and personal limits to 
determine necessary adjustments to prevent 
further strain (Duncan & Pond, 2024). This 
process includes learning to say "no" when 
appropriate, delegating tasks, or referring clients 
to other professionals when their needs exceed 
the counselor’s current capacity (Litam et al., 
2021). 

Establishing boundaries also helps counselors 
avoid excessive emotional labor, which can 
contribute to compassion fatigue and burnout 
(Duncan & Pond, 2024). For instance, 
maintaining clear distinctions between work and 
personal time allows counselors to recharge and 
prevents work-related stress from affecting their 
personal lives. Additionally, boundaries ensure 
that counselors approach each client relationship 
with a balanced level of empathy and 

detachment, avoiding over-identification with 
clients' issues (Posluns & Gall, 2020). 

By reinforcing professional boundaries, 
counselors safeguard their well-being and 
enhance the therapeutic process. Healthy 
boundaries help establish a structured 
counselor‒client relationship, creating an 
environment where clients feel supported while 
the counselor remains effective and emotionally 
available. Ultimately, this practice promotes 
ethical and sustainable counseling, enabling 
counselors to provide high-quality care over the 
long term. 

Organizational and Supervisory Support 
Organizations and supervisors play a critical 

role in addressing counselor impairment through 
structured intervention policies and proactive 
supervision. To ensure a supportive work 
environment, institutions must implement 
mandatory wellness check-ins, allowing 
supervisors to regularly assess counselors' well-
being and intervene when signs of impairment 
arise. Additionally, organizations should 
develop confidential reporting systems, 
enabling counselors to seek help without fear of 
stigma or professional repercussions, fostering a 
culture of openness and ethical accountability 
(Barnett & Cooper, 2009). 

Moreover, structured peer support programs 
are critical in reducing the emotional toll of 
counseling work. Engaging in peer consultation 
has been reported to enhance emotional 
resilience, improve ethical decision-making 
capabilities, and reduce professional isolation 
(Skovholt & Trotter-Mathison, 2014). 
Supervisors must also be adequately trained to 
identify the symptoms of impairment, exercise 
intervention, and provide professional guidance 
that prioritizes both practitioner well-being and 
client welfare (Grover et al., 2022). By fostering 
a workplace culture that prioritizes mental 
health awareness, professional accountability, 
and systemic support, organizations can actively 
reduce counselor impairment and uphold ethical 
and professional standards. 
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Ethical Decision-Making and Institutional 
Accountability 

When counselor impairment compromises 
client welfare, professional organizations and 
ethical governing bodies are obligated to 
intervene to uphold professional integrity and 
client protection. Ethical guidelines, such as 
those established by the ACA, emphasize that 
maintaining professional competence is an 
ongoing ethical obligation throughout a 
counselor’s career. Ethical decision-making 
frameworks should guide institutions in 
determining appropriate actions when 
impairment threatens ethical service delivery 
(Barnett et al., 2007). 

Depending on the severity of the impairment, 
interventions may include temporary suspension 
or reassignment of duties to allow affected 
counselors sufficient time for self-care and 
recovery (Lawson et al., 2007). Organizations 
should also provide structured referrals to 
professional wellness programs, ensuring that 
impaired counselors receive appropriate 
psychological support, supervision, and training 
to regain competence (Posluns & Gall, 2020). 
Furthermore, compliance with ethical review 
boards and licensing bodies ensures that 
impairment-related ethical violations are 
addressed through transparent, fair, and 
rehabilitative processes (Ko & Lee, 2021). 

By integrating personal self-care strategies, 
supervisory interventions, and institutional 
oversight, counseling professionals can 
establish a comprehensive and sustainable 
approach to managing impairment. Ethical 
responsibility extends beyond individual 
practitioners to include organizations, 
supervisors, and regulatory bodies, all of which 
play a pivotal role in fostering an environment 
where counselor well-being and professional 
excellence are prioritized. Thus, through 
preventative strategies and ethical accountability, 
both counselors and clients can be protected 
from the adverse effects of counselor 
impairment. 

Conclusion  

Counselor impairment presents notable ethical 
and professional challenges, affecting both 
practitioners and their clients. This review 
highlights the complex interplay among 
personal, professional, and systemic factors 
contributing to impairment, emphasizing the 
need for multi-level interventions. While self-
care remains a foundational responsibility, the 
study’s findings highlight the critical role of 
systemic and institutional interventions, 
including workload management, supervision, 
and ethical decision-making frameworks, in 
mitigating impairment and upholding 
professional integrity. 

By identifying counselor impairment as a 
multifaceted ethical issue, this study 
underscores the necessity of preventive 
measures, including awareness, self-monitoring, 
professional support, and continuing education. 
Effective interventions, such as seeking therapy, 
adjusting workloads, and strengthening 
professional boundaries, are essential for 
maintaining counselor well-being while 
ensuring high-quality care. Moreover, 
organizational support through structured 
policies and institutional accountability must 
complement individual efforts to foster a 
sustainable and ethical professional 
environment. 

Moving forward, future research should 
examine the effectiveness of organizational 
policies and ethical frameworks in preventing 
counselor impairment. Additionally, 
longitudinal studies on the impact of systemic 
interventions in fostering counselor resilience 
would provide valuable insights into the 
profession's sustainability. By prioritizing self-
care, embracing institutional support, and 
committing to ethical accountability, counselors 
can navigate the demands of their profession 
while upholding ethical excellence and 
maintaining public trust in the counseling field. 



Review on Counselors’ Impairment and Ethical Responsibilities 43 
 

 
© 2025 by Asia Pacific Career Development Journal 
 

References 

American Counseling Association. (2014). ACA code of 
ethics. American Counseling Association. 
https://www.counseling.org/docs/default-
source/default-document-library/ethics/2014-aca-
code-of-ethics.pdf.  

Antwi, T. (2023). Assessing the effectiveness of 
continuous professional development programs 
organised for counselors in Ghanaian public senior 
high schools. Open Journal of Social Sciences, 11(6), 
91–107. https://doi.org/10.4236/jss.2023.116008. 

Avasthi, A., Grover, S., & Nischal, A. (2022). Ethical 
and legal issues in psychotherapy. Indian Journal of 
Psychiatry, 64(Suppl 1), S47–S61. 
https://doi.org/10.4103/indianjpsychiatry.indianjpsyc
hiatry_50_21. 

Baker, C., & Gabriel, L. (2021). Exploring how 
therapists engage in self-care in times of personal 
distress. British Journal of Guidance & Counselling, 
49(3), 435–444. 
https://doi.org/10.1080/03069885.2021.1885010. 

Barnett, J. E., & Cooper, N. (2009). Creating a culture 
of self-care. Clinical Psychology: Science and 
Practice, 16(1), 16–20. 
https://doi.org/10.1111/j.1468-2850.2009.01138.x. 

Barnett, J. E., Baker, E. K., Elman, N. S., & Schoener, 
G. R. (2007). In pursuit of wellness: The self-care 
imperative. Professional Psychology: Research and 
Practice, 38(6), 603–612. 
https://doi.org/10.1037/0735-7028.38.6.603. 

Basa, V. (2023). The importance of professional 
development for the counselling profession. Journal of 
Professional Development, 1(2), 1–6. 
https://jpd.iafpd.info/volumes/volume-1-
2023/volume-1-article-2. 

Bevly, D., & Prosek, E. A. (2024). A phenomenological 
exploration of counselors’ experiences in personal 
therapy. The Professional Counselor, 14(2), 181–197. 
https://doi.org/10.15241/db.14.2.181. 

Bella, K. M. J. (2023). Creating boundaries to 
maintaining a healthy work-life balance. International 
Journal of Multidisciplinary Research in Arts, Science 
and Technology, 1(3), 24–30. 
https://doi.org/10.61778/z0n81p57. 

Brown, K. W., & Ryan, R. M. (2018). Mindfulness and 
self-care: Balancing life and work demands. Journal 
of Positive Psychology, 13(4), 349–358. 

Crowe, A., Mullen, P., & Spargo, A. (2020). Counselor, 
know thyself. The impact of mental health literacy and 
stigma on stress and satisfaction in practicing 
counselors. Journal of Counseling Research and 
Practice, 6(1), 19–37. 
https://doi.org/10.56702/uckx8598/jcrp0601.2. 

Chang, K. (2014). An opportunity for positive change 
and growth: Music therapists’ experiences of burnout. 
Canadian Journal of Music Therapy, 20(2), 64–85. 

Chatzifotiou, S., & Papouli, E. (2022). Social workers 
dealing with ethical dilemmas in the course of their 
professional work: The Greek experience. The British 
Journal of Social Work, 52(8), 4795–4814. 
https://doi.org/10.1093/bjsw/bcac084. 

Duncan, S., & Pond, R. (2024). Effective burnout 
prevention strategies for counsellors and other 
therapists: A systematic review and meta-synthesis of 
qualitative studies. Counselling Psychology Quarterly, 
1–30. 
https://doi.org/10.1080/09515070.2024.2394767. 

Dreison, K. C., Luther, L., Bonfils, K. A., Sliter, M. T., 
McGrew, J. H., & Salyers, M. P. (2018). Job burnout 
in mental health providers: A meta-analysis of 35 
years of intervention research. Journal of 
Occupational Health Psychology, 23(1), 18–30. 
https://doi.org/10.1037/ocp0000047. 

Figley, C. R. (Ed.). (1995). Compassion fatigue: Coping 
with secondary traumatic stress disorder in those who 
treat the traumatized. Routledge. 
https://doi.org/10.4324/9780203777381. 

Grover, S., Avasthi, A., & Nischal, A. (2022). Ethical 
and legal issues in psychotherapy. Indian Journal of 
Psychiatry, 64(Suppl 1), S47–S61. 
https://doi.org/10.4103/indianjpsychiatry.indianjpsyc
hiatry_50_21. 

Haase, S. (2009). Counselor emotional intelligence: A 
look at counselor impairment issues and the 
importance of assessment. Perspectives In Learning, 
10(1), 42–45. 
http://csuepress.columbusstate.edu/pil/vol10/iss1/11. 

Heled, E., & Davidovitch, N. (2021). Personal and 
group professional identity in the 21st century case 
study: The school counseling profession. Journal of 
Education and Learning, 10(3), 64–82. 
https://doi.org/10.5539/jel.v10n3p64. 

Holliman, R. P., & Muro, L. (2015). Professional 
isolation and the counselor. The Practitioner Scholar: 
Journal of Counseling and Professional Psychology, 
4, 89–97. 

Hunter, S. T. (2016). Beyond the breaking point: 
Examining the pieces of counselor burnout, 
compassion fatigue, and secondhand depression. 
American Counseling Association. 
https://www.counseling.org/docs/default-
source/vistas/article_91_2016.pdf. 

Iosim, I., Runcan, P., Dan, V., Nadolu, B., Runcan, R., 
& Petrescu, M. (2021). The role of supervision in 
preventing burnout among professionals working with 
people in difficulty. International Journal of 
Environmental Research and Public Health, 19(1), 
160. https://doi.org/10.3390/ijerph19010160. 



Review on Counselors’ Impairment and Ethical Responsibilities 44 
 

 
© 2025 by Asia Pacific Career Development Journal 
 

Johnson, J., Hall, L. H., Berzins, K., Baker, J., Melling, 
K., & Thompson, C. (2018). Mental healthcare staff 
well-being and burnout: A narrative review of trends, 
causes, implications, and recommendations for future 
interventions. International Journal of Mental Health 
Nursing, 27(1), 20–32. 
https://doi.org/10.1111/inm.12416. 

Killian, K. D. (2008). Helping till it hurts? A 
multimethod study of compassion fatigue, burnout, 
and self-care in clinicians working with trauma 
survivors. Traumatology, 14(2), 32–44. 
https://doi.org/10.1177/1534765608319083. 

Kim, J., Chesworth, B., Franchino-Olsen, H., & Macy, 
R. J. (2021). A scoping review of vicarious trauma 
interventions for service providers working with 
people who have experienced traumatic events. 
Trauma, Violence, & Abuse, 23(5), 1437–1460. 
https://doi.org/10.1177/1524838021991310. 

Ko, H., & Lee, S. M. (2021). Effects of imbalance of 
self‐ and other‐care on counselors' burnout. Journal of 
Counseling & Development, 99(3), 252–262. 
https://doi.org/10.1002/jcad.12372.  

Kounenou, K., Kalamatianos, A., Nikoltsiou, P., & 
Kourmousi, N. (2023). The interplay among empathy, 
vicarious trauma, and burnout in Greek mental health 
practitioners. International Journal of Environmental 
Research and Public Health, 20(4), Article 3503. 
https://doi.org/10.3390/ijerph20043503. 

Knapp, S., Gottlieb, M. C., & Handelsman, M. M. 
(2017). Enhancing professionalism through self-
reflection. Professional Psychology: Research and 
Practice, 48(3), 167–174. 
https://doi.org/10.1037/pro0000135. 

Lawson, G. (2007). Counselor wellness and 
impairment: A national survey. The Journal of 
Humanistic Counseling, Education and Development, 
46(1), 20–34. https://doi.org/10.1002/j.2161-
1939.2007.tb00023.x. 

Lerias, D., & Byrne, M. K. (2003). Vicarious 
traumatization: Symptoms and predictors. Stress and 
Health, 19(3), 129–138. 
https://doi.org/10.1002/smi.969. 

Lembaga Kaunselor Malaysia. (2011). Kod Etika 
Kaunselor Lembaga Kaunselor (Malaysia). Lembaga 
Kaunselor Malaysia. 

Levers, L. L., & Hyatt-Burkhart, D. (2019). Clinical 
mental health counseling: Practicing in integrated 
systems of care. Springer Publishing Company. 

Litam, S. D. A., Ausloos, C. D., & Harrichand, J. J. S. 
(2021). Stress and resilience among professional 
counselors during the COVID-19 pandemic. Journal 
of Counseling & Development, 99(4), 384–395. 
https://doi.org/10.1002/jcad.12391. 

Meyer, D., & Ponton, R. (2006). The healthy tree: A 
metaphorical perspective of counselor well-being. 
Journal of Mental Health Counseling, 28(3), 189–201. 

https://doi.org/10.17744/mehc.28.3.0341ly2tyq9mwk
7b 

Miu, A. S., Joseph, A., Hakim, E., Cox, E. D., & 
Greenwald, E. (2022). Peer consultation: An enriching 
necessity rather than a luxury for psychologists during 
and beyond the pandemic. Journal of Health Service 
Psychology, 48(1), 13–19. 
https://doi.org/10.1007/s42843-021-00052-3. 

Morse, G., Salyers, M. P., Rollins, A. L., Monroe-
DeVita, M., & Pfahler, C. (2011). Burnout in mental 
health services: A review of the problem and its 
remediation. Administration and Policy in Mental 
Health and Mental Health Services Research, 39(5), 
341–352. https://doi.org/10.1007/s10488-011-0352-1. 

Mullen, P. R., Morris, C., & Lord, M. (2017). The 
experience of ethical dilemmas, burnout, and stress 
among practicing counselors. Counseling and Values, 
62(1), 37–56. https://doi.org/10.1002/cvj.12048. 

Norcross, J. C., & Guy, J. D. (2007). Leaving it at the 
office: A guide to psychotherapist self-care. The 
Guilford Press. 

Mat Rani, N. H., Wan Jaafar, W. M., Mohd Noah, S., 
Mohd Jais, S., & Bistamam, M. N. (2017). An 
overview of counselor ethical code and ethical 
principles in Malaysian setting. International Journal 
of Academic Research in Business and Social Sciences, 
7(2), 862–868. 
https://hrmars.com/papers_submitted/2734/An_Over
view_of_Counselor_Ethical_Code_and_Ethical_Prin
ciples_in_Malaysian_Setting1.pdf  

O'Connor, M. F. (2008). Intervening with an impaired 
colleague. APA Services, 
Inc.https://www.apaservices.org/practice/ce/self-
care/intervening 

O'Connor, K., Neff, D. M., & Pitman, S. (2018). 
Burnout in mental health professionals: A systematic 
review and meta-analysis of prevalence and 
determinants. European Psychiatry, 53, 74–99. 
https://doi.org/10.1016/j.eurpsy.2018.06.003. 

Ohrt, J. H., & Cunningham, L. K. (2012). Wellness in 
mental health agencies. The Professional Counselor, 
2(1), 90–101. https://doi.org/10.15241/jho.2.1.90. 

Pakenham, K. I. (2017). Training in acceptance and 
commitment therapy fosters self-care in clinical 
psychology trainees. Clinical Psychologist, 21(3), 
186–194. https://doi.org/10.1111/cp.12062. 

Pipes, R. B., Holstein, J. E., & Aguirre, M. G. (2005). 
Examining the personal-professional distinction: 
Ethics codes and the difficulty of drawing a boundary. 
American Psychologist, 60(4), 325–334. 
https://doi.org/10.1037/0003-066X.60.4.325. 

Posluns, K., & Gall, T. L. (2020). Dear mental health 
practitioners, take care of yourselves: A literature 
review on self-care. International Journal for the 
Advancement of Counselling, 42(1), 1–20. 
https://doi.org/10.1007/s10447-019-09382-w. 



Review on Counselors’ Impairment and Ethical Responsibilities 45 
 

 
© 2025 by Asia Pacific Career Development Journal 
 

Puig, A., Swank, J. M., Haynes-Thoby, L., & Paladino, 
D. A. (2022). Foundations in becoming a professional 
counselor: Advocacy, social justice, and 
intersectionality. Springer Publishing Company. 
https://doi.org/10.1891/9780826163868. 

Rønnestad, M. H., & Skovholt, T. M. (2001). Learning 
arenas for professional development: Retrospective 
accounts of senior psychotherapists. Professional 
Psychology: Research and Practice, 32(2), 181–187. 
https://doi.org/10.1037/0735-7028.32.2.181. 

Rupert, P. A., & Kent, J. S. (2007). Gender and work 
setting differences in career-sustaining behaviors and 
burnout among professional psychologists. 
Professional Psychology: Research and Practice, 
38(1), 88–96. https://doi.org/10.1037/0735-
7028.38.1.88. 

Rupert, P. A., Miller, A. O., Tuminello Hartman, E. R., 
& Bryant, F. B. (2012). Predictors of career 
satisfaction among practicing psychologists. 
Professional Psychology: Research and Practice, 
43(5), 495–502. https://doi.org/10.1037/a0029420. 

Sansó, N., Galiana, L., Oliver, A., Pascual, A., Sinclair, 
S., & Benito, E. (2015). Palliative care professionals' 
inner life: Exploring the relationships among 
awareness, self-care, and compassion satisfaction and 
fatigue, burnout, and coping with death. Journal of 
Pain and Symptom Management, 50(2), 200–207. 
https://doi.org/10.1016/j.jpainsymman.2015.02.013. 

Saakvitne, K. W. (2002). Shared trauma: The therapist's 
increased vulnerability. Psychoanalytic Dialogues, 
12(3), 443–449. 
https://doi.org/10.1080/10481881209348678. 

Sirgy, J. M., & Wu, J. (2009). The pleasant life, the 
engaged life, and the meaningful life: What about the 
balanced life? Journal of Happiness Studies, 10(2), 
183–196. https://doi.org/10.1007/s10902-007-9074-1. 

Skovholt, T. M., & Trotter-Mathison, M. (2024). The 
resilient practitioner: Burnout and compassion fatigue 
prevention and self-care strategies for the helping 
professions (4th ed.). Routledge. 

Skovholt, T. M., & Trotter-Mathison, M. (2014). The 
resilient practitioner: Burnout prevention and self-
care strategies for counselors, therapists, teachers, 

and health professionals (2nd ed.). Routledge. 
https://doi.org/10.4324/9780203893326. 

Skovholt, T. M., Grier, T. L., & Hanson, M. R. (2001). 
Career counseling for longevity: Self-care and burnout 
prevention strategies for counselor resilience. Journal 
of Career Development, 27(3), 167–176. 
https://doi.org/10.1177/089484530102700303. 

Shapiro, S. L., Carlson, L. E., Astin, J. A., & Freedman, 
B. (2006). Mechanisms of mindfulness. Journal of 
Clinical Psychology, 62(3), 373–386. 
https://doi.org/10.1002/jclp.20237. 

Spurrier, G. F., Shulman, K., Dibich, S., Benoit, L., 
Duckworth, K., & Martin, A. (2023). Physical 
symptoms as psychiatric manifestations in medical 
spaces: A qualitative study. Frontiers in Psychiatry, 
13, Article 1074424. 
https://doi.org/10.3389/fpsyt.2022.1074424. 

Stebnicki, M. A. (2000). Stress and grief reactions 
among rehabilitation professionals: Dealing 
effectively with empathy fatigue. Journal of 
Rehabilitation, 66(1), 23–29. 

Kabir, S. M. S. (2017). Essentials of counseling. Abosar 
Prokashana Sangstha. 

Voon, S. P., Lau, P. L., Leong, K. E., & Jaafar, J. L. S. 
(2022). Self-compassion and psychological well-
being among Malaysian counselors: The mediating 
role of resilience. The Asia-Pacific Education 
Researcher, 31(4), 475–488. 
https://doi.org/10.1007/s40299-021-00590-w. 

Williams, E. N., Hurley, K., O’Brien, K., & DeGregorio, 
A. (2003). Development and validation of the Self-
Awareness and Management Strategies (SAMS) 
scales for therapists. Psychotherapy: Theory, 
Research, Practice, Training, 40(4), 278–288. 
https://doi.org/10.1037/0033-3204.40.4.278. 

Wu, A., Roemer, E. C., Kent, K. B., Ballard, D. W., & 
Goetzel, R. Z. (2021). Organizational best practices 
supporting mental health in the workplace. Journal of 
Occupational and Environmental Medicine, 63(12), 
e925–e931. 
https://doi.org/10.1097/JOM.0000000000002407. 

 

 


